Board Member Self-Assessment

1. I know the mission of our organization and I can
communicate it to others.
2. I understand the basic responsibilities and
operation of a nonprofit organization.
3. I understand my responsibilities as a member of
this board.
4. I feel equipped to fulfill my responsibilities as a
member of this board.
5. I enjoy participating on this board because (check
all that apply)
It gives me a feeling of accomplishment.
The organization contributes to my quality of life.
I am personally passionate about the mission.
I am personally served by the mission of the
organization.
The meetings are well managed and efficient.
The meetings are socially enjoyable.
It helps me professionally.
Other:
I do not enjoy my participation on this board.
X

YES NO

Comments

Comments

Please take a few minutes to assess your own participation on the board.
These assessments will be aggregated anonymously; please do not include your name.

6. I am an active member of one or more committees.
7. I attend board and committee meetings regularly.
8. I understand how to read and interpret our
financial reports.
9. I am familiar with the organizations that work as
our partners.
10. I contribute financially to the organization.
11. I participate in fundraising for the organization.
12. I participate in volunteer/board member
recruitment for the organization.
13. I attend most events sponsored by the
organization.
14. I believe I am an effective advocate for this
organization.
15. I have had sufficient training for my role on this
board.
16. I would be willing to do more for the organization
if asked.
17. I feel that I am doing more than my fair share of
work on the board.
18. I respect my fellow board members.
19. I feel respected by my fellow board members.
20. I feel that it is an honor to serve on this board of
directors.

YES NO
Comments
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25. What do you like the most about being a board
member?

24. What is the most challenging about being a board
member?

23. How could the board perform more efficiently and
effectively?

22. What are the weaknesses of the board?

21. What are the strengths of the board?

